
Jennings County Community Foundation Part of Lilly Grant Phase VI 

Jennings County Community Foundation received word that the Foundation is one of several Indiana Foundations to 
receive a $500,000 Phase VI Challenge Grant.  Lilly Endowment has just announced a sixth phase of its Giving Indiana 
Funds for Tomorrow (GIFT) initiative for Indiana community foundations.   The grant is a matching grant divided equally 
into two categories ($250,000 in each), Community Funds Discretionary category (CFD) and an “Unrestricted” category.  
JCCF has an 18 month window to raise the matching money to meet the requirements of the grant .  The purpose of the 
grant is primarily to raise the amount of endowed  assets in the Foundation.   

CFD Funds require a $2 local match for every $1 of Lilly match money.  CFD Funds may be donated for individual funds, 
agency funds, or other non-profit organization funds.  The match applies to scholarship funds and any other fund set up 
to benefit the community or a non-profit.   The CFD match also allows JCCF to provide funds to projects and to raise 
money for operating expenses.  Project funds and operating funds must also be matched. More will be forthcoming from 
JCCF soon regarding the possibility providing funds for local projects.   

The Unrestricted  category of the Lilly Grant, (what JCCF calls the “Touch Tomorrow…Today category) is a $1 for $1 Lilly 
match. Lilly is using this incentive to help foundations raise the amount of endowed money in their unrestricted funds. 
This match equals a 100% return on investment!  An unrestricted fund means that the donor who has established an 
“Unrestricted fund” has passed on the responsibility to the JCCF Board of Directors to decide how awards from that fund 
will benefit the community. There are at least 3 ways for donors to participate in this match to raise endowed funds.  
Those include a) An individual, named, Touch Tomorrow… Today Fund, b) a group named, Touch Tomorrow…Today 
fund, or  c) a donation to the foundation’s unrestricted  general Touch Tomorrow…Today fund.  All three of the 
opportunities will be eligible for a $1 for $1 match. 

JCCF is excited to bring this Lilly Challenge to the community and “share the benefits” of such a generous Lilly initiative.  
“The more money the Foundation has to invest, the more money it can return to the community through helpful and 
needed projects and programs,” noted Barb Shaw, Executive Director of the Foundation.  “This challenge grant couldn’t 
have come at a better time as we are in the middle of a campaign to reach $6,000,000 in assets.  Lilly’s Phase VI 
Challenge Grant Initiative can help us to reach that goal. We are within $1,000,000 of reaching that goal. ” 
 
In coordination with the foundation’s 20th Anniversary,  the JCCF Board of Directors has decided to limit the amount of 
donation that can be matched to $20,000 ($10,000 in individual fund match money) until the Foundation’s November 
20, 2014 Anniversary Celebration.  The reason for this limit is to give all donors an opportunity to receive a part of the  
money available to be matched.  On November 20th , at the Anniversary celebration and thereafter, there will be no limit 
on the donation that can be matched.  Donations will be matched on a “first come, first serve” basis until all the match 
money is used up.  
 
Begun nearly 25 years ago, the GIFT initiative was designed to help local Indiana communities develop philanthropic 
capacity to address their own needs and challenges.  “The success of Indiana’s community foundations over the 
intervening years has far exceeded the Endowment’s expectations when GIFT began,” said Ace Yakey, the Endowment’s 
Vice-President for community development.  
 
More details regarding the specifics of the Challenge Grant will be forthcoming in the near future in this paper.  
Foundation Director Barb Shaw encourages everyone to follow their local news sources or to contact her at Jennings 
County Community Foundation  regarding  how donors can become involved in this grand grant adventure and 
challenge from Lilly Endowment.    
 


